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	Supplier Evaluation Questionnaire



	SUPPLIER EVALUATION

QUESTIONNAIRE




INTRODUCTION

This questionnaire that you are requested to complete is part of the ZODIAC Group procedure of evaluation and approval of the suppliers.

The Quality requirement applied to the suppliers are attached to this document.

It will allow us to have a better knowledge of your Company or to re-validate the information that we already have in hands.

This document is sent to you during the first consultation, or every 3 years for update of our databases and your answer is mandatory. 

We thank you in advance for the time that you will dedicate to answer this questionnaire.

This questionnaire is to be returned duly completed to the Purchasing Department :

(This file can also be sent back to us in a PDF file).

Thanks in advance for sending it to the attention of the buyer in charge of your file.

1. IDENTIFICATION OF THE COMPANY

	Name:
	


	Address:
	


	Registration Nr:
	


	NACE/NAICS code Nr:
	


	VAT Nr:
	


	Phone Nr:
	


	Fax Nr:
	


	Web site:
	



Factories and establishments of the Company

	Address:
	


	Registration Nr:
	


	Phone Nr:
	


	Fax Nr:
	



MAIN SERVICES PROPOSED BY YOUR COMPANY

(please join commercial booklet) – Please indicate your positioning on  your market(s).

2. LEGAL AND FINANCIAL ASPECTS / ORGANIZATION CHART AND STAFFING

	Creation Date:
	


	Legal status:
	


	Assets :
	



Structure and distribution of assets (main  shareholders) :

Planned or potential modifications of your links: (merging project or change in ownership or retirement of the President  for family owned companies)
	
	YES
	
	NO

	Is the Company a subsidiary of the Group ?
	
	
	

	Name of Group:
	


	
	YES
	
	NO

	Have you got any subsidiaries
	
	
	

	Name of subsidiary
	


	Main activity:
	



	Financial elements
	Y - 3
	Y - 2
	Y - 1
	Current financial year

	Turnover (Total)
	
	
	
	

	Turnover with ZODIAC Group
	
	
	
	

	Results
	
	
	
	

	Investments budget
	
	
	
	

	R&D budget
	
	
	
	


Please join a copy of your balance sheet and the income statement, management intermediate sales for the last financial year.

	Responsible
	Name
	E-mail address

	Company:
	
	

	Sales:
	
	

	Quality:
	
	

	Engineering:
	
	

	Manufacturing:
	
	

	Financial:
	
	

	Purchasing:
	
	

	Logistic:
	
	


	Total staff
	Y - 3
	Y - 2
	Y - 1
	Current year

	Commercial:
	
	
	
	

	Engineering:
	
	
	
	

	Manufacturing:
	
	
	
	

	Methods:
	
	
	
	

	Prototyping:
	
	
	
	

	Purchasing:
	
	
	
	

	Logistic :
	
	
	
	

	Quality :
	
	
	
	

	Inspection :
	
	
	
	

	Short term contract or temporary staff use or service providers in %
	


Please join a copy of your organization chart.

WHAT ARE THE PRACTICES OF YOUR COMPANY REGARDING RISKS MANAGEMENT ?

Have arrangements been taken re. insurance (fire, water damage, operating loss, use of dangerous products, customer products….).

If so, which ones and for which types of risks ?

3. TURNOVER BREAKDOWN AND MAIN CUSTOMERS

	Activities
	Main Customers
	Turnover %

	Aerospace, Space
and

Military industry
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Others
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Percentage of the Turnover at International
	


QUALITY MANAGEMENT SYSTEM

Abilities or agreements by an Official Authority (FAA, EASA,…) or third party certification bodies.

	Organization
	Type
	Expiring date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please join a copy of all agreements.

	
	YES
	
	NO

	Have you, at your disposal, a Quality Manual (or equivalent document) 
	
	
	


describing the rules for your Quality Management system ?

If so, please send us a copy of this document.

	
	
	
	

	What is the date of the last issue of this document ?
	


	
	YES
	
	NO

	Are the Quality Management System in place compliant with the 
	
	
	


requirements of one of the following standards ?

	· EN 9100 :
	
	
	

	· EN 9110 :
	
	
	

	· EN 9120 :
	
	
	

	· ISO 9001 / 2000 :
	
	
	

	· EASA 21
	
	
	

	· EASA / FAR 145
	
	
	

	· Others (Please indicate reference)
	
	
	


	
	YES
	
	NO


Did you analyze the quality requirements that apply to the suppliers which

	are attached to this questionnaire ?
	
	
	

	
	
	
	

	Do you have any comments on these requirements ?
	
	
	


	
	YES
	
	NO

	Have some improvement plan been formalized ? 
	
	
	


	Have some improvement tools (type 5S or SMED or Lean Manufacturing)  
	
	
	


been implemented ?

	Do you carry out systematically First Article Inspection for all new products
	
	
	


or modifications ?

	Do you regularly carry out and update some risks analysis (product,
	
	
	


process, supplies)

If you have had Quality or Logistics audits in the last 24 months, please list them below :

	Company
	Subjects / Items
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. CHARACTERISTICS OF YOUR PREMISES / WORK STATIONS

	
	
	
	

	Total surface allocated to production :
	


	
	YES
	
	NO

	Do you have some controlled atmosphere workshops / work stations ?
	
	
	



- Surface : ………………………… - Type : …………………………..

For which use ?

	Do you have some work stations ESD protected ?
	
	
	


	Do you have the following plans ?
	YES
	
	NO

	- Moving premises
	
	
	

	- Extension of your premises
	
	
	


	If so, please indicate approximative timing
	


5. INFORMATION SYSTEM

	
	YES
	
	NO

	Do you have a MRP data processing system already in place ?
	
	
	


	Name of Software package used :
	


	Since when do you use this Software package ?
	


	
	YES
	
	NO

	If not, have you any plans to implement a MRP tool ?
	
	
	


	If so, please indicate approximate timing
	


	What are the areas covered by your system ?
	
	
	

	
	YES
	
	NO

	· Commercial Management – Sales Administration
	
	
	

	· Planning - Launching
	
	
	

	· Stock Production Management
	
	
	

	· Purchases – Supplies
	
	
	

	· Dispatching – Receipts
	
	
	

	· Accounting
	
	
	

	· Others  : …………………………….
	
	
	


	Can you, with this tool, visualize the appropriateness charge / capability at :


	YES
	
	NO

	· Short term (1 month)
	
	
	

	· Medium term (3 months)
	
	
	

	· Long term (9 months)
	
	
	


	
	YES
	
	NO

	Do all the staffs likely to be in contact with the customers
	
	
	


have a personnel e-mail address ?

	Do you have Intranet network in your Company ?
	
	
	


6. LOGISTICS

6.1 Typology of flows in % of your production

	Prototype
	Small and Medium runs
	Large runs

	%
	%
	%


Do you have specific tools for each type of flow?…………………………………………………

6.2 Purchases

	What is your Purchases turnover ?
	


	How many suppliers do you work with ?
	


	Main sorts of purchases
	% purchases turnover

	
	

	
	

	
	

	
	

	
	


	What is the Purchase flow handled annually ?
	


	- number of items ?
	


	- number of lines of orders ?
	


Conditions of payments usually negotiated with your suppliers ?

	
	YES
	
	NO

	Did you formalize a procedure to select, evaluate and follow-up
	
	
	


on your suppliers ? 

	
	
	
	

	
	YES
	
	NO

	Do you have a list of all agreed upon suppliers by type of activity, including
	
	
	


the suppliers imposed by your customers ?

	
	
	
	

	Do you work out your rate of use of the suppliers ?
	YES
	
	NO

	
	
	
	

	· In terms of quality ?
	
	
	


	· In terms of punctuality
	
	
	


	If so, could you please indicate it for the past year ?
	YES
	
	NO

	
	
	
	

	· In terms of quality ?
	
	
	


	· In terms of punctuality ?
	
	
	


How do you make this calculation ?

Forecasts 

	
	YES
	
	NO

	Do you work on forecasts with some customers ?
	
	
	


	If so, what percentage does this represent in your turnover ?
	%


	What is the minimum formal timing that you can forecast (week days)
	


	How do you use these forecasts ?
	YES
	
	NO

	
	
	
	

	- To order the consumables and / or components supplies ?
	
	
	

	- To calculate an anticipated forecasted charge ?
	
	
	

	- To anticipate the launch of the production order ?
	
	
	


6.3 Charge / Capacity

	
	YES
	
	NO

	Do you measure the adequation charge / capacity ?
	
	
	

	
	
	
	

	Do you systematically proceed to this measurement ?
	
	
	


	How often ?
	


	How far ahead will these calculations cover ?
	


	Do you make an analysis per centre of charge ?
	
	
	


	Do you measure the punctuality of your Manufacturing Orders ?
	
	
	


	If so, what is your average punctuality for the current year ?
	%


	Does the calculation charge / capacity include ?
	
	
	

	
	YES
	
	NO

	- development and prototypes ?
	
	
	

	- spare parts ?
	
	
	


6.4 Cycles

What are your standard industrial cycles regarding your main productions, in week days ? (please indicate : 1 shift, 2 shifts, 3 shifts, FSS)

	
	YES
	
	NO

	Do you have any plans to reduce these cycles ?
	
	
	


Sales Administration

	What is your cycle of return of Acknowledgements Receipts (in work days)
	


How do you handle the requests from the customer ? In which delay ? Do you have a specific contact person ?

6.5 Customer performance

	Do you calculate your rate of global service per Customer ?
	YES
	
	NO

	
	
	
	

	· In terms of product quality ?
	
	
	


	· In terms of punctuality ?
	
	
	


	If so, how much is it for the past year ?
	
	
	

	
	
	
	

	· In terms of product quality ?
	


	· In terms of punctuality ?
	


How do you make this calculation ?

6.6 Stock

	
	YES
	
	NO

	Have you implemented some security stocks ?
	
	
	

	
	
	
	

	How often do you do the inventories ?
	


	How precise are your stocks ?
	%


7. INDUSTRIALIZATION / DEVELOPMENT

	
	YES
	
	NO

	Do you develop your customers’ products as per specifications ?
	
	
	


	Do you have within your organization some staff and tools dedicated
	
	
	


to the prototypes ?

	Do you have a C.A.D. / C.A.M. tool ?
	
	
	


	If so, what is the name of the software ?
	


	
	YES
	
	NO

	Do you handle some formalized qualifications for the internal and / or
	
	
	


External production processes (special processes…) ?

8. PROCESS IMPLEMENTED

If available, please provide detailed list of production, inspections and test means
	MATERIAL DESIGN
	
	
	ELECTRONICS
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Metal
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Integrated circuits
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Plastics
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Printed circuits
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Composite Material
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Wiring circuits CMS
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Elastomers
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Crossing wiring circuits
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
textile
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Wave / remelting
	
	
	
	

	
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Telegraphic wiring
	
	
	
	

	FORMING
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Wiring - winding
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Die castings
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
ASICS
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Castings (sand, shell mold)
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Software
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Forging, die forging
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Electromagnetical compatibility
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Forging, drawing
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Test  SYNOR  
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Sheet metal work 
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Test Takaya / IN SITU
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Sintering
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Varnish
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Thin sheet metal work + Pressing
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
X-ray tools
	
	
	
	

	
	
	
	
	
	
	
	

	NON METALLIC MATERIALS
	
	
	MARKING
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Compression moulding
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Chimical and electrochimical
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Injection moulding
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Mechanical Engraving
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Thermoforming
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Ink
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Extrusion
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Laser
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Winding
	
	
	
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Draping
	
	
	
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Weaving
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	MATERIAL REMOVAL
	
	
	ASSEMBLY
	
	
	ASSEMBLY
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Conventional machining
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Welding (TIF)
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Spot welding
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Non conventional machining
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Welding (Electron beam)
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Welding (MIG)
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Chimical machining
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Welding (Laser beam)
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Welding (MAG)
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Electro-érosion
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Brazing
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Ultra sound welding
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Electro-chimical machining
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Bonding
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Welding electron flood
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Laser – waterjet cutting
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Swaging
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Mechanical cutting
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Sealing
	
	
	
	

	
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Riveting / bolting
	
	
	
	

	
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Fitting
	
	
	
	

	
	
	
	 
	
	
	
	

	TREATMENTS
	
	
	INSPECTIONS AND TESTS 
	
	
	INSPECTIONS AND TESTS
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Heat treatments
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Profile lining apparatus
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Unbuttoning
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Thermochemical treatments
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
3 D measuring
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Wind of sand
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Chromic anodizing
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Surface roughness
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Pollution
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Sulfuric anodizing
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Hardness
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Hard anodizing
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Mechanical tests
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Chimical conversion coatings
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Spectrochimical analysis
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Electroplated coatings
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Macrographic inspection
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Tin plating
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Pressure tests
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Metallization
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Leak detection
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Passivation treatments
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Salt spray
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Lubricating coatings
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Thermal tests 
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Grits blasting – shot peening
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Vibration tests
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Painting
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h
Electrical Di
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Vernis
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	NDT
	
	
	OTHER FIELDS
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Dye penetrant inspection
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h

	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Radiographic inspection
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h

	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Magnetic particle inspection
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h

	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Eddy current inspection
	
	
	SYMBOL 183 \f "Symbol" \s 10 \h

	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Ultrasonic inspection
	
	
	
	
	
	
	

	SYMBOL 183 \f "Symbol" \s 10 \h
Leak testing
	
	
	
	
	
	
	


9. ENVIRONMENT / SAFETY
9.1 
Certification

	
	YES
	
	NO

	Have you an ISO14001 certification ?
	
	
	


	If so, since when ?
	


Please, send us a copy of the certificate

	Who is responsible for the actions related to the environment on your site?
Name :

Surname :

Function :


If you are not certified:

	
	YES
	
	NO

	Do you intend to engage you in this step?
	
	
	


	Do you ensure an environmental lawful day before ?
	
	
	


	Do you take in account the risk related to fire?
	
	
	


	Do you take in account the risk related to accidental discharge ?
	
	
	


	Do you select your waste at the source to be able to increase the value of ?
	
	
	


	Do you control your aqueous rejections?
	
	
	


	Do you control your atmospheric waste in particular the Volatile 
	
	
	


Organic Compounds (VOCs) ?
	Did you carry out an evaluation of the noise level in limit of property?
	
	
	


	Make you control your equipment of detection and protection fire 
	
	
	


(extinguishers, trap door of smoke clearing …) ?
	Is your personnel trained to react in the event of fire, with the handling 
	
	
	


of the extinguishers?
9.2 
Regulatory requirements
	
	YES
	
	NO

	Are you an Installation Classified for the Environmental protection?
	
	
	


(Decree n°53-578 of 20 may 1953)
	If so, what heading(s) and what mode (authorization or declaration) are you subjected?
…………………………………………………………………………………………………………………


	
	YES
	
	NO

	Are you concerned by the Rohs and WEEE regulation?
	
	
	


(European directives 2002/96/CE of the 27 january 2003 and 2002/95/CE of the 27 january 2003)
	If so, how do you take it in account? (process change, marking…)
…………………………………………………………………………………………………………………


	
	YES
	
	NO

	Are you concerned by REACH ?
	
	
	


(European rules of the 18/12/2006)
	If so, how do you take it in account? ( products substitute…)

…………………………………………………………………………………………………………………


9.3 
Risk management
	
	YES
	
	NO

	Do you have a Business continuity plan after disaster ?
	
	
	


If so, to provide us the date of last update
	Do you have one or several manufacturing facility location?
	
	
	


10. OTHER INFORMATIONS AND COMMENTS (1)

(1) 
Mention the changes (organization, resources, methods, methodology…) that you intend to introduce and the proposed date of implementation.

QUESTIONNAIRE COMPLETED BY :

	NAME : 

	FUNCTION : 


	DATE: 

	VISA : 



NOTA : Please do not forget to enclose the following (if available):

· Company booklet

· Balance sheet, income statement, management intermediate sales for the last financial year

· Copies of all approval certificates

· Quality Manual

· Organization charts

· List of manufacturing and inspection resources.
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